Strategies of testing - reduce the risks
and increasing profits

ROI Guaranteed: implementation of success testing strategies
will lead to a test cost reduction of 32%.

Duration: 1 day.

Testing Strategies are the key points to successfully finishing
any Software Testing activity.

This course provides deep knowledge and a realistic approach
that will be suitable to create a practical, effective and efficient
Testing Strategy.

Course Contents

During this course, participants will learn to categorize risks in
these main areas (business, technical and project), to create
testing strategies that reduce risks and to plan and prioritize
activities. How to monitor cost reduction and ROl will be also
demonstrated.

L] Risk identification and quantification
L] Business risks conducted through testing

L] Distribute resources for testing according to the identified
risks

] Progress tracking and reports
L] Decision matrix

[] Activities priorization in order to obtain the highest
performance

L] Identify cost savings and ROI

[ Effective communication strategies

L1 Conflict resolution

L1 Key relation identification and management

[J Team encouragement to achieve the maximum commitment

Previou Requisites: None

Price: 370 €
Course material and documentation included
Lunch included
VAT 16% not included

For further information, please contact:
The Training Department
TIf: 3494 480 46 17

e-mail: formacion@sqs.es




